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Webinar Series Topics

* Why You Should Develop A « Telemedicine Visit Workflow &
Telemedicine Practice Documentation

 How To Choose A « Urgent Care In Telemedicine
Telemedicine Platform « Chronic Care In Telemedicine

* Professionalism/Best » Marketing Your Telemedicine
Practices/Legal/Caring

S Practice
Communication Issues In .
Telemedicine « Team Troubleshooting
. Telemedicine Pre-Visit * Value Metrics in Telemedicine

Workflow
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Speaker

e Ted J. Hudspeth, MD, FAAFP

e Grew up in Amite, LA
Baton Rouge-LSU-Microbiology
New Orleans-LSUMC-Medical School
Lafayette-UMC rotations
Shreveport-LSUMC FP Residency
Monroe & Arcadia, LA-Moonlighting
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Reasons | Invested In Telemedicine

* Personal

» Patient

« Competition
 Increased services
* Quality

e Costs

* Opportunity
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Opportunity: When Demand Outpaces Supply

What Millennials Want What Hospitals Provide

* 71%: book appointments via « 14%: offer digital tools and
mobile app Information

* 74%: see providers virtually « 23%: offer a range of

. 75%: look at online reviews virtual/telehealth access points
before selecting a provider « 20%: have an online price

» 33%: downloaded health app in estimation tool
the last 30 days » 43%: provide messaging

+ 42%: used synchronous video between patients and providers

telemedicine

WE[[AHEAD, Sources: Salesforce, 2017. Kaufman, Hall & Associates, LLC, 2018. %TEXI.H
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PERSONAL REASONS



Personal Reasons

* My schedule and mobillity * Financial
My patients - Stabilize income/pandemic
proof

« Expand patient base
* Improve patient satisfaction now for free

* Reduced ER _V'S'ts | « Job security for the future
* Improved quality metrics - Decreased clinic costs

* Improve clinic efficiency
* Burnout prevention

» Get paid for services | render
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Income Stream Improvement Highlights

* Hypertension/Diabetes follow up
 Psychiatric follow up
« Urgent care/phone note

* Quality
o Satisfaction
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PATIENT REASONS



Patient Reasons

« Patient convenience
* Time
* Transportation
 Location

» Greater satisfaction
 Better quality

* Reduced costs

» Greater access
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COMPETITION



Competition is Here

* CVS Telehealth Options & minute clinic’
e E-Clinic Visit Info
 E-Clinic Pricing

dr. fela demand

* Video Visit Info & Pricing 7¢)Find Care’
e Other Competitors

) amwell
« OneWalmart outsourced to Doctor On Demand For Patients
 Walgreens Find Care outsourced to HSHS Anytime Care 0o
« Amwell W TELADOC.
* Teladoc Yo
« Ochsner Anywhere Care AT Care
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https://www.cvs.com/minuteclinic/virtual-care/e-clinic
https://www.cvs.com/minuteclinic/services/price-lists
https://www.cvs.com/minuteclinic/virtual-care/video-visit
https://one.walmart.com/content/usone/en_us/me/health/health-programs/video-doctor-visits.html
https://patient.doctorondemand.com/register/
https://www.walgreens.com/findcare-partners/findcare/partner/hshsanytimecare
https://www.onlinevirtualvisit.com/hshs-anytime-care/?utm_source=walgreens&utm_medium=FC&utm_campaign=anytimecare
https://amwell.com/cm/
https://www.teladoc.com/
https://digital.ochsner.org/virtual-visit/?utm_source=google&utm_medium=cpc&channel=search&serviceline=virtualvisits&keyword=teladoc&&gclid=Cj0KCQiA6Or_BRC_ARIsAPzuer_OuC0CBx1yO5IOHhIMJre5zsS1ZGKGclM8WhebRWlxWw1SDOcqvEEaAuX9EALw_wcB

Walmart Services & Strategy

* For employees with a benefit plan, Walmart offers:
« 24/7 telehealth through benefits plan
* Free video chats with a doctor through premier plan

* For employees without a benefit plan, Walmart offers:
» Telehealth for HMO plan members
« Chat-based care for $20 per month

 Doctor On Demand

« $75 per medical visit, $70 for 25-minute psychology consultations, $119 for
50-minute psychology consultations, $99 for 15-minute psychiatrist calls, or
$229 for 45-minute psychiatrist calls
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Walgreens Services & Strateqgy

* Walgreens offers:

 Consumer online doctor visits to consumers for

« $75 cash through MDLIVE per visit, available 24/7

 MDLIVE can provide information to Primary Care Physicians in accordance with state
and federal laws

« Common telehealth visit uses include: allergies, cold and flue, pink eye,
rashes, and sore throat

 Prescriptions for non-narcotic medications as a result of telehealth visits
« Walgreens accepts HSA and FSA card payments

* Walgreens doesn't accept insurance, but some insurance
companies will accept claims from telehealth visits
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CVS Services & Strategy

e CVS offers:

e Consumer video visits

« $59 per visit, available in 44 states and District of Columbia
» Not available in Nevada, Montana, Alaska, Georgia, North Carolina, or Massachusetts

 Telehealth visits
« Available 24/7 every day of the year

* Non-urgent iliness for anyone over 2 years of age
« Minor injuries, colds, sore throats, upset stomachs, bladder infections, and more
« CVS will accept:

* Debit, credit, FSA, and HSA card payments
« Some insurance providers, but insurance isn't required for treatment
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CVS BUSINESS DISSECTION



States with CVS E-Clinic Services

82% of
Americans live

within 10 miles
of a CVS

Unavailable states




CVS E-Clinic Services

COVID-19 concerns

If you're worried you may have
coronavirus, or have been exposed to
someone who does, we can help assess
your symptoms and suggest next steps.

Earaches

Mow hear this: we can describe ear
infection signs and symptoms, and direct
you to effective treatments. Patients must
be 5 years or older.

Digestive issues

Avirus, or something you ate? We'll help
make a diagnosis and put you on the path
to a happier tummy.

Flu symptoms

Flu can knock anyone down. Talk to our
providers to find out how long the flu lasts,
and ways you can treat your symptoms.

Minor eye conditions

When your eyes are itchy, pinkeye or a
stye might be the cause. We safely treat
these irritations.

Skin condition

Stay in the privacy of your home to get a
diagnosis for common skin conditions like
shingles, dermatitis and lice.

Cold & coughs

There's no cure for the common cold, but
that doesn’'t mean you can't get an
effective cough and cold treatment.

Sore throat

Raw, scratchy throat? Lost your voice?
When you need more than a lozenge,
contact us to soothe that sore throat.

Chronic care

Need help managing long-term conditions
like high blood pressure or diabetes? Look
no further. Patients must be 18 years or
older.

Sinus infections

Breathe easy. If you're feeling sinus
infection symptoms, we'll help you get
relief.

UTls & bladder infections

We'll get you effective treatment, including
antibiotics if medically appropriate, so you
can move on with your life. Patients must
be 12 years or older and female.

Rx refill

If you're in a jam, talk to a MinuteClinic
provider to get a refill of your
prescriptions.

Hair loss evaluation &
treatment

There is help for hair loss. We treat
alopecia and receding hairlines in bath
men and women.

Sleep apnea

Is snoring keeping you awake? Health
conditions like sleep apnea could be the
cause. We can help with support for better
sleep.

Smoking cessation

Ready to quit smoking? We're here to
help. Patients must be 18 years old.




CVS E-Clinic Pricing

e Minor illnesses $99-$139

e Allergies, Coughs & bronchitis, Ear infections & earaches, Flu-like symptoms, Gout,
Heartburn & indigestion, HIV pre- or post-exposure treatment, Mononucleosis, Mouth
& oral conditions, Mouth & oral pain, Nausea, vomiting & diarrhea, Pink eye & styes,
Sinus infections & congestion, Sore & strep throats, Upper respiratory infections,
Urinary tract & bladder infections, Zika virus

« Minor injuries $99-$139

 Bug bites & stings, Minor burns, Minor cuts, blisters & wounds, Splinter removal,
Sprains, strains & joint pain, Suture & staple removal, Tick bites

e Skin conditions $99-$139

« Acne, Athlete's foot, Chicken pox, Cold, canker & mouth sores, Hair loss, Impetigo,
Lice, Minor psoriasis, Poison Ivy & poison oak, Rash, skin irritation & dermatitis,
Ringworm, Rosacea, Scabies, Shingles, Sunburn, Swimmer's itch, Wart evaluation
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https://www.cvs.com/minuteclinic/services/allergy-symptoms
https://www.cvs.com/minuteclinic/services/bronchitis-and-coughs
https://www.cvs.com/minuteclinic/services/earaches-and-ear-infections
https://www.cvs.com/minuteclinic/services/flu-like-symptoms
https://www.cvs.com/minuteclinic/services/gout/N-d8Zbu35Zd5
https://www.cvs.com/minuteclinic/services/indigestion-and-heartburn
https://www.cvs.com/minuteclinic/services/hiv-pre-or-post-exposure-treatment
https://www.cvs.com/minuteclinic/services/mononucleosis
https://www.cvs.com/minuteclinic/services/mouth-and-oral-conditions
https://www.cvs.com/minuteclinic/services/mouth-and-oral-pain
https://www.cvs.com/minuteclinic/services/nausea-vomiting-and-diarrhea
https://www.cvs.com/minuteclinic/services/pink-eye-and-styes
https://www.cvs.com/minuteclinic/services/sinus-infections-and-congestion
https://www.cvs.com/minuteclinic/services/sore-and-strep-throats
https://www.cvs.com/minuteclinic/services/upper-respiratory-infections
https://www.cvs.com/minuteclinic/services/urinary-tract-and-bladder
https://www.cvs.com/minuteclinic/services/zika
https://www.cvs.com/minuteclinic/services/bug-bites-and-stings
https://www.cvs.com/minuteclinic/services/minor-burns
https://www.cvs.com/minuteclinic/services/minor-cuts-blisters-and-wounds
https://www.cvs.com/minuteclinic/services/splinter-removal
https://www.cvs.com/minuteclinic/services/sprains-and-strains
https://www.cvs.com/minuteclinic/services/suture-and-staple-removal
https://www.cvs.com/minuteclinic/services/tick-bites
https://www.cvs.com/minuteclinic/services/acne
https://www.cvs.com/minuteclinic/services/athletes-foot
https://www.cvs.com/minuteclinic/services/chicken-pox
https://www.cvs.com/minuteclinic/services/cold-canker-and-mouth-sores
https://www.cvs.com/minuteclinic/services/hair-loss
https://www.cvs.com/minuteclinic/services/impetigo
https://www.cvs.com/minuteclinic/services/lice
https://www.cvs.com/minuteclinic/services/minor-psoriasis
https://www.cvs.com/minuteclinic/services/poison-ivy-and-poison-oak
https://www.cvs.com/minuteclinic/services/rash-skin-irritation-and-dermatitis
https://www.cvs.com/minuteclinic/services/ringworm
https://www.cvs.com/minuteclinic/services/rosacea
https://www.cvs.com/minuteclinic/services/scabies
https://www.cvs.com/minuteclinic/services/shingles
https://www.cvs.com/minuteclinic/services/sunburn
https://www.cvs.com/minuteclinic/services/swimmers-itch
https://www.cvs.com/minuteclinic/services/wart-evaluation

CVS E-Clinic Wellness Services Pricing

« General medical exam $89

e Camp physical $69

« DOT physical $109

« DOT physical follow-up $35

« Sports physical $69

« Ear wax removal $99-$139

* Epinephrine injection pen refills $89
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https://www.cvs.com/minuteclinic/services/general-medical-exams
https://www.cvs.com/minuteclinic/services/camp-physicals
https://www.cvs.com/minuteclinic/services/dot-physicals
https://www.cvs.com/minuteclinic/services/dot-physicals
https://www.cvs.com/minuteclinic/services/sports-physicals
https://www.cvs.com/minuteclinic/services/ear-wax-removal
https://www.cvs.com/minuteclinic/services/epinephrine-injection-pen-refills

CVS E-Clinic Wellness Services Pricing

* One-time medication renewal $99-$139

o Start to Stop smoking cessation program
« Assessment $59; follow-up $49 each

* TB testing
* Placement (step 1 of 2) $35; reading (step 2 of 2) $39

 TB Risk Assessment $59
e Titers & iImmunity testing $99-$139

* Weight loss program
« Assessment $69; follow-up & coaching $59 each
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https://www.cvs.com/minuteclinic/services/one-time-medication-renewal
https://www.cvs.com/minuteclinic/services/one-time-medication-renewal
https://www.cvs.com/minuteclinic/services/smoking-cessation
https://www.cvs.com/minuteclinic/services/tb-testing
https://www.cvs.com/minuteclinic/services/tb-testing
https://www.cvs.com/minuteclinic/services/titers-and-immunity-testing
https://www.cvs.com/minuteclinic/services/weight-loss-program

CVS E-Clinic Comprehensive Health

Screening Pricing

e Screenings & monitoring
« Asthma monitoring $99-$139
« Basic health screenings $59-$69
» Cholesterol screenings $59-$69
« Comprehensive health screenings $59-$69*
« COVID-19 basic assessment and specimen collection $39
* Diabetes screenings (glucose) $59-$69
e Alc checks $59**
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https://www.cvs.com/minuteclinic/services/screenings-and-monitoring/N-d8Z3a3jmZd5
https://www.cvs.com/minuteclinic/services/asthma-monitoring
https://www.cvs.com/minuteclinic/services/basic-health-screening
https://www.cvs.com/minuteclinic/services/cholesterol-screening
https://www.cvs.com/minuteclinic/services/comprehensive-health-screening
https://www.cvs.com/minuteclinic/covid-19-testing
https://www.cvs.com/minuteclinic/services/diabetes-screening
https://www.cvs.com/minuteclinic/services/a1c-check

CVS E-Clinic Comprehensive Health

Screening Pricing

» Diabetes monitoring $99-$139

« Diabetes treatment$99-$139

» Hepatitis C test screenings (New York and Hawaii only) $59-$69*
 High blood pressure monitoring $99-$139

 High blood pressure treatment $99-$139

« High cholesterol monitoring $99-$139

« High cholesterol treatment $99-$139

WELLAHEAD S (Q"‘Tﬂxlﬂ

LLLLLLLLLLLLL


https://www.cvs.com/minuteclinic/services/diabetes-monitoring
https://www.cvs.com/minuteclinic/services/diabetes-treatment
https://www.cvs.com/minuteclinic/services/hepatitis-c-screening-test
https://www.cvs.com/minuteclinic/services/high-blood-pressure-evaluation
https://www.cvs.com/minuteclinic/services/high-blood-pressure-treatment
https://www.cvs.com/minuteclinic/services/high-cholesterol-monitoring
https://www.cvs.com/minuteclinic/services/high-cholesterol-treatment

CVS E-Clinic Vaccination and

Injection Pricing

e Birth control injection $114* » Hepatitis A

« DTaP (diphtheria, tetanus, * Adult $145 each
pertussis) $105 « Child $118 each
* Flu « Hepatitis B

e Adult $145 each

« Seasonal (ages 18mth+) $50
 Child $118 each

« Seasonal Flublok (ages 18yr+)

$70  HPV (human papillomavirus)
« Seasonal high dose (ages $250 each
65yr+) $70

* IPV (polio) $115
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https://www.cvs.com/minuteclinic/services/birth-control-injection
https://www.cvs.com/minuteclinic/services/dtap-diphtheria-tetanus-pertussis
https://www.cvs.com/minuteclinic/services/flu-shots
https://www.cvs.com/minuteclinic/services/hepatitis-a
https://www.cvs.com/minuteclinic/services/hepatitis-b
https://www.cvs.com/minuteclinic/services/hpv-human-papillomavirus
https://www.cvs.com/minuteclinic/services/ipv-polio

CVS E-Clinic Vaccination and

Injection Pricing
 Meningqitis A/IC/Y/W-135 $159 e+« Pneumonia

« Meninaitis B * Pneumovax®23 $125
« Bexsero* $205  Prevnarl3® $226
« Trumenba* $205  Shingles Vaccine $179
 *Meningitis B 2-dose series . - -
vaccines are not interchangeable. Td (tetanus, dlphthe”a) $75
» MMR (measles, mumps., e Varivax (Varicella)** $140
rubella) $135 » Tdap (tetanus, diphtheria,

pertussis) $95
« Vitamin B12 injections $35

WELLAHEAD S Ol
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https://www.cvs.com/minuteclinic/services/meningitis
https://www.cvs.com/minuteclinic/services/meningitis
https://www.cvs.com/minuteclinic/services/mmr-measles-mumps-rubella
https://www.cvs.com/minuteclinic/services/ppsv-pneumonia
https://www.cvs.com/minuteclinic/services/shingles-vaccine
https://www.cvs.com/minuteclinic/services/td-tetanus-diphtheria
https://www.cvs.com/minuteclinic/services/tdap-tetanus-diphtheria-pertussis
https://www.cvs.com/minuteclinic/services/vitamin-b12-injection

CVS E-Clinic Other Services Pricing

e Travel health
« Malaria $59-$69
« Motion sickness prevention $59-$69
* Pre-travel consultation $59-$69
» Traveler’s diarrhea prevention & care $59-$69
 Typhoid $142
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https://www.cvs.com/minuteclinic/services/travel-health/N-d8Z3a3jrZd5
https://www.cvs.com/minuteclinic/services/malaria
https://www.cvs.com/minuteclinic/services/motion-sickness-prevention
https://www.cvs.com/minuteclinic/services/pre-travel-consultation
https://www.cvs.com/minuteclinic/services/travelers-diarrhea-prevention-and-care
https://www.cvs.com/minuteclinic/services/typhoid

CVS E-Clinic Other Services Pricing

« Women’s services
e Birth control care $59-$69

Birth control injection $114

 Cost of birth control injection includes administrative fee. If patient arrives with
medication, only $28 administration fee will be charged to patient.

HPV (human papillomavirus) $250 each

Pregnancy evaluation $89
* Plus additional laboratory fees

Urinary tract & bladder infections $99-$139
Yeast infections $99-$139
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https://www.cvs.com/minuteclinic/services/womens-services/N-d8Z3a3jsZd5
https://www.cvs.com/minuteclinic/services/birth-control-care
https://www.cvs.com/minuteclinic/services/birth-control-injection
https://www.cvs.com/minuteclinic/services/hpv-human-papillomavirus
https://www.cvs.com/minuteclinic/services/pregnancy-tests
https://www.cvs.com/minuteclinic/services/urinary-tract-and-bladder-infections
https://www.cvs.com/minuteclinic/services/yeast-infections

CVS E-Clinic Labs Pricing

* In-clinic labs & tests (only available in conjunction with a
standard service)
« Alc test $32
« Adeno test (viral pink eye) $25
 Blood sugar test $25
« COVID-19 rapid result test $120
* Flu test influenza A & B* $70-$100
« Lipid panel (cholesterol screen) $37
« Mono test $22
* Pregnancy test $25
 Strep test* $35-$45
Urine dipstick $35

Telehealth Resource Center
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States with CVS Video Visit Services

949% of
Americans can

have a Virtual
Visit at CVS.

Unavailable states




States with CVS Video Visit Services

* Pricing detalils

« $59 per visit, no matter your symptoms

« Pay at the time of visit

 Debit, credit, FSA, and HSA card payment accepted
* Video Visit

* Network of telemedicine providers available 24/7
* Insurance details

« Accepts insurance from limited providers

« Check eligibility in disclaimer at online2Link
* Insurance not required to get treatment

WELLAHEAD S Ol
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INCREASED SERVICES



Increased Services

* Digital Hypertension Program

* Digital Diabetes Program

* Virtual Visit follow-up of chronic problems
« Psychiatric evaluation and follow-up

« Healthy living planning services

WELLAHEAD S Ol
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QUALITY & ACCESS



Quality & Access

* Hypertension & Diabetes follow-up
 Easily review data to evaluate and manage
 Allows opportunities for compliance evaluation
* Allows opportunities to counsel and educate

* Appropriate psychiatric follow-up

* Improved access, especially for rural patients

WELLAHEAD S Ol
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Diabetes Management Quality

28 patients

« 3-month study
* 16% Alc improvement

4% mean weight reduction
* Click to view article e s

Telemedicine Improved Diabetic Management

Guarantor: COL Alan Mease, MC USA*
Contributors: COL Warren L. Whitlock, MC USA*; CPT Alan Brown, MC USA%; CPT Kevin Moore, MC USAf;
Holly Pavliscsak, MHSA*; Angela Dingbaum, BSN MPH*; Dollie Lacefield, RN BSNt; LT Kirk Buker, MSC USN*,

BG Steven Xenakis, USA (Ret.)t

Effective control of diabetes is known to delay or prevent the 1994.% These same patients experienced an average length of
end-organ complicauons of thls dlsease Can telemedlcme Im- stay of 5.50 days. Of even greater interest is the health care

F IR F I 1 ) e,

——— il e
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https://watermark.silverchair.com/milmed-165-8-579.pdf?token=AQECAHi208BE49Ooan9kkhW_Ercy7Dm3ZL_9Cf3qfKAc485ysgAAArMwggKvBgkqhkiG9w0BBwagggKgMIICnAIBADCCApUGCSqGSIb3DQEHATAeBglghkgBZQMEAS4wEQQMKRMN2A3M3Oni4ppAAgEQgIICZgwDj5uaCxgpAynl9O0zLYBhq9DtEFYwdXLDMdNzrPuaYXTt6ksW-QCQqx8N3iwr4Oc1DbVIPXi3oGWBVsr8qhd0Wal6t1DGpzyiu4niG-189VnRRJyZ7Hqima80zEVe5z6svK3nP_6vBzSAoM_07961X352geEc5Q8YYeD5za7u-PwFbW8JWjSrkqHCMW5N3QTlMdLL4odXpwNkJdcjLSb9M4yqtWeciazuzA5vzPaGb2yveZ7eaK3TPVuwjYtjGxx5xSbGXyeGLEmfwNJhD5y8AueYlGv_XFdv-kcx0oG6gPiRGK6YXQn1Rc-VpUy_pjAZk1qkvm2PAuvGG485-RZEhG5l7hPg_L1YV78zey8jW-4mhVXOnfBUYO3hzyhUJxf4pmsqPVzeuN15iJrhQj7_SF7wfNM8IvwYdERnIzk4c2AOmWzBAjCy6pn3bYZPF1twxJxoWXl0rZ4AP5RFCS-X3jrX8-FuK85Lprr4Y1mkT-lAGunCSp36UpzglSjdGnz7IMFjs-kQTBpvEFLId4xeKTC0MphXv-rdcPUtIleaKo7NhyEUGW4G46YICrWjvYsDbd7DepKBVAZkmZCvtqTl85wFwS4WQ_6p0lrs5Ht5akYO6ymKkESvynur-IU4HlgMCkEHlFmFy8PaBlfgvqysILUYM6S6Ego-UJK7pyNXT-SVkRIozi70v7xXY91HtedYZ8YIp9TklspqFiVe76USbRksL-q-M0emv4oCdNmmoh3Dj8XQLTGOcW5vMGuZt-at5cl2rh6DVcMUN7oZYZUBNugMTsHpPjTjaWlqx7uVPDBdzGDQ

Hypertension Management Quality

« 1,665 Medicare recipients with diabetes

* 55 years or greater

* Primary endpoints were HgbA1lc, blood pressure, and low-density
lipoprotein (LDL) cholesterol levels

« Conclusion: Telemedicine case management improved glycemic
control, blood pressure levels, and total and LDL cholesterol

levels at one year of follow-up

RRRRRRRRRRRRR
° I I I A Randomized Trial Comparing Telemedicine Case
C I I C k to VI eW a' rtl C I e Management with Usual Care in Older, Ethnically
Diverse, Medically Underserved Patients with
Diabetes Mellitus @

teven Shea, MD &, Ruth S. Weinstock, MD, PhD, Justin Starren, MD, PhD,
eanne Teresi, ED, PhD, Walter Palmas, MD, Lesley Field, RN, MSN, Philip Morin, MS,
Robin Goland, MD, Roberto E. Izquierdo, MD, L. Thomas Wolff, MD ... Show more

Journal of the American Medical Informatics Association, Volume 13, Issue 1, January

, Pages 40-51, https://doi.org/10.1197/jamia.M19
w . Telehealth Resource Center
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https://academic.oup.com/jamia/article/16/4/446/761763?login=true

Improved Access Especially for Rural Patients

» Health equity and accessiblility evaluation of a virtual urgent care
(VUC) program focused on the rural underserved population

« 5,343 patient activation records and 2,195 unigue encounters
during the first year of operation
Assessed using a score based on 11 health equity and
accessibility determinants calculated for each zip code

« Conclusion: Patients facing inequities from rural areas were
enabled better healthcare access by utilizing the VUC

° C | | Ck ({0 Vi ew arti C| @ Advancing health equity and access using telemedicine:
a geospatial assessment

Saif Khairat,"* Timothy Haithcoat,” Songzi Liu,” Tanzila Zaman,* Barbara Edson,*
Robert Gianforcaro,” and Chi-Ren Shyu™*

WELLAHEADS W-Tﬂxlﬂ
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https://watermark.silverchair.com/ocz108.pdf?token=AQECAHi208BE49Ooan9kkhW_Ercy7Dm3ZL_9Cf3qfKAc485ysgAAAqUwggKhBgkqhkiG9w0BBwagggKSMIICjgIBADCCAocGCSqGSIb3DQEHATAeBglghkgBZQMEAS4wEQQMWkjkNeVnilN75QgTAgEQgIICWGgB3GZMnk2VauO843nGOMR1INr4xpxT8HKwc1eAQqIZPNUzx6S9aIhi_mmm2HG8UmPhGub4VINtWJt0qUGdAaiek_APqg6-_BxzkLTM1g9wWXRl1f5Vnwco5f6-oCrK_dCBeWC_r_JYXlaaSakNCLrA4busz6I8hkd9al5tRKtS3y7PoF1A3w-zWy9HxLtGyclIX5gCQDKlPzmER-JYUboxUiIvTQ2001tjSCCH8x4-h_2QBD2B-f3splbBXcUnNv0M76BXpLStgMMcVa9gSIKIOCtlZV913vXu7e0ykIAHSj-O__ZKFmmjXlT2VvEAxekWQkP_6j4LJi693JPIQs_V4ByP3XZkReb6fBJyVSOTQVh6f45jL0jGaenVMtrtq2KU7FwqomOlsmJHLEsbRQCeRAzr2kkEjnbLpDoch_usuwW_WYgcGuJerLIvVY-xkkZ7qukkAhDyDIIe-k_VpTqBQ2TGiI9MyOtXDW1ClmHEhqgdnjVX16gflatmcwI7arEfmEtryGJZVZx43q-lTrRloriTG5FMv3mVttDalOO6Fdoe1a5SEFm6IvbrqwLmxwfXFk5_uKf0PP71OzxOBrsDdcp28r8YaGdrJ9z-efyJCxSi0e9nUXxRFAz80Zxc-C813DrIt9bXjfWW5-KFk3bq2Uzu-USHwRM28g0duOAx0rM3VUmLp4H_v_SE23NCBGF-DBt48_gjgLck4sOpX_lNdSrwdjHwi-p4WiO_kIKL6n9z92057mwuNirU-5afRoH5rioTJFG69eChMH7hYO4qU2nRWYtdeQ

Psychiatry Quality & Access

* Article describes the benefits and constraints of utilizing
telemedicine, primarily focusing on the field of psychiatry within
the current healthcare system in the United States.

* Purpose: review the quality of care, patient access, and cost
savings associated with the utilization of telemedicine in
psychiatric care and identifv its benefits and constraints.

e Click to view article Telepsychiatry in the 215t Century: Transforming Healthcare with
Technology

Stacie Deslich, MS, Bruce Stec, MS, Shane Tomblin, PhD, and Alberto Coustasse, DrPH, MD, MBA
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COSTS



Cost Reductions

* Reduced health cost by 56% and patient travel cost by 94%.
* Increased patient’s satisfaction
* Increased hospital’s revenue by $101,744 annually

* Conclusion: Telemedicine is an alternative health care to
generate cost savings for patient and hospital and it can
Increase patient’s satisfaction

» Click to view article g JHPM ‘mmisenmmmemmome o B
Telemedicine, Cost Effectiveness, and Patients

Satisfaction: A Systematic Review

Joko Tri Atmojo*, Wahyu Tri Sudaryanto®, Aris Widiyanto®,
Ernawati¥, Dewi Arradini®
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https://core.ac.uk/download/pdf/327264064.pdf

Summary of Telemental Health Cost Studies
I I O K

Mielonen (1998)
Trott (1998)

Alessi (1999)

Doze (1999)
Simpson (2001)
Elford (2001)

Hailey (2002)
Edwards et al.83(2003)
Jong68 (2004)
Ruskin et al.16(2004)
Cluver et al.63(2005)

Persaud et al.69(2005)

Harley84 (2006)

Modai et al.76(2006)

O'Reilly et al.13(2007)
Shore et al.42(2007)

Smith et al.66(2007)

Spaulding et al.67(2010)

Rabinowitz et
al.32(2010)

Pyne et al.85(2010)

Butler and
Yellowlees54(2012)

50
NAV
90
379
30
NAP
518
71
119
10

215

11

24/1

495
53

1,49

257

106

395

125

Adult inpatients

Adult and child outpatients

Adult forensic inpatients
Adults

Adult outpatients
Children and parents
Adults

Adults and children

NS

Adult Veterans

Adult outpatients

Adults

Adults

Adult outpatients

Adult outpatients
Adults

Children

Children/adolescents

Nursing home residents

Adult outpatients

Adult primary care patients

NS

NAV/NAV

336-384/NS

128-384
336

NAP/NAP

NS
384/NS
NS

NS

128

NS

384/NS
384/NAP

NS

384+?

384/NS

NS

ATP5

Finland
Australia
United States
Alberta
Canada
Newfoundland, Canada
United States
United States
Canada
United States
United States

Canada

United Kingdom

Israel

Canada
United States

Australia

United States

United States

United States

United States

Savings in healthcare costs, reduction in travel, and ease and speed of consultation
Substantial savings in healthcare costs from reduction in traveling and patient transfers
Video is cost-effective.

Costs break even at 7.6 consultations.

Costs break even at 224 consultations/year; less if used for administration, too

Cost $400 per consultation via video or by patient traveling

Reduced costs to rural patients

Video saved $400/consultation versus in-person

Video saved $2,000/consultation versus in-person and saved government $140,088 in 2003.
Video greater than in-person unless psychiatrist traveled >22 miles away, and the productivity (increasing number of patients/day) minimized costs.
In-home portable video works but costly for the average person

Video versus in-person of equal cost, overall, as patient costs more for in-person literal consultation $240-$1,048 (Canadian $) versus telehealth $17-$70,
but from societal perspective, video costs more at $1,736-$28,084 versus in-person $325-$1,133.

Video in rural areas costs 4 times less than in-person, once a threshold of 5-6 episodes per year is completed.

Operational video costs greater than in-person, particularly if resulted in hospitalization (223.7% higher); video costs of sessions 32% higher unless travel
included (then only 10.6% higher)

Video 10% less expensive per patient than service provided in-person
Video costs lower than in-person

Video cost about $600/consultation versus $1,000+in-person

Video cost $168/consult more but only $31 if travel costs included

Reduced travel time, fuel costs, physician travel time, personnel costs

Video $85,634/QALY for collaborative care

ATP and video fixed costs $7,000 and $20,000, respectively, and per consultation ATP was $68.18, video was $107.50, and in-person $96.36; this means
ATP is most cost-effective at 249 consultations/year.


https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3662387/#B83
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3662387/#B68
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3662387/#B16
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3662387/#B63
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3662387/#B69
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3662387/#B84
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3662387/#B76
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3662387/#B13
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3662387/#B42
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3662387/#B66
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3662387/#B67
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3662387/#B32
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3662387/#B85
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3662387/#B54
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3662387/#B5

PERSONAL OPPORTUNITY



Why Should You Invest In Telemedicine?

* Personal

» Patient

« Competition
 Increased services
* Quality

e Costs

* Opportunity
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Contact Information

 Well-Ahead Louisiana
o wellahead@la.gov
o www.walpen.org/telehealth

e Ted J. Hudspeth, MD, FAAFP
 tedhudspeth@gmail.com
» facebook.com/tedhudspethmd
 Louisiana Health Professionals Facebook group
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mailto:wellahead@la.gov
https://www.walpen.org/telehealth
mailto:tedhudspeth@gmail.com
https://www.facebook.com/tedhudspethmd
https://www.facebook.com/groups/428830411590907

QUESTIONS?



Thank You
for Joining Us!

January 14, 2021

WELLAHEAD




