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Webinar Series Topics

• Why You Should Develop A 
Telemedicine Practice

• How To Choose A 
Telemedicine Platform

• Telemedicine Pre-Visit 
Workflow

• Telemedicine Visit Workflow & 
Documentation

• Urgent Care In Telemedicine

• Chronic Care In Telemedicine

• Marketing Your Telemedicine 
Practice

• Value Metrics in Telemedicine

• On Demand: Team 
Troubleshooting

• On Demand: Professionalism 
& Legal Considerations

• On Demand: Best Practices & 
Caring Communication

• On Demand: Telemedicine 
Billing



TexLa Telehealth Resource Center

• The TexLa Telehealth Resource Center is a federally-funded 
program designed to provide technical assistance and resources to 
new and existing Telehealth programs throughout Texas and 
Louisiana. 

• The F. Marie Hall Institute for Rural and Community Health at Texas 
Tech University Health Sciences Center is the support representative 
for Texas. Well-Ahead Louisiana, the chronic disease prevention and 
healthcare access arm of the state Department of Health, is the 
support representative for Louisiana.
This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and 

Human Services (HHS) under grant number G22RH30359, the TexLa Telehealth Resource Center, in the amount of $325,000.00. 

This information or content and conclusions are those of the author and should not be construed as the official position or policy of, 

nor should any endorsements be inferred by HRSA, HHS, or the U.S. Government.



Telehealth Resource Centers

Source: National Consortium of Telehealth Resource Centers www.telehealthresourcecenters.org

National TRCs

http://www.telehealthresourcecenters.org/


Speaker

• Ted J. Hudspeth, MD, FAAFP 
• Grew up in Amite, LA

• Baton Rouge-LSU-Microbiology

• New Orleans-LSUMC-Medical School

• Lafayette-UMC rotations

• Shreveport-LSUMC FP Residency

• Monroe & Arcadia-Moonlighting



OVERVIEW



Types of Telemedicine

• Real-Time Interactive Medicine
• Live vs. Audio

• Store-and-forward

• Remote monitoring



Opportunity: When Demand Outpaces Supply

• Include all who are involved to determine impact on practice
• Clinicians

• Compliance and regulatory

• Billing, coding and registration

• Administrative and finance

• IT Staff

• Patient needs
• Barriers

• Determine software and technology needs



Telemedicine Connectivity

• Patient

• Provider
Bare 

Necessities

• Patient

• Provider
Bells and 
Whistles

• Patient

• Provider
Resources



Bare Necessities vs. Bells and Whistles

• Core needs to have a functional telemedicine platform

• Bells and whistles allow you to be more efficient at:
• Scheduling

• Automation of tasks: consent collection to be cared for virtually

• Documentation: HPI and ROS collection/photos of exam

• Waiting room amenities

• Messaging features

• Health maintenance upkeep

• Accept payments

• Offering additional services



BARE NECESSITIES



Bare Necessities

• Audiovisual performance adequate

• Broadband demands as low as possible

• Compatible with current hardware and software on the patient 
and provider side

• HIPAA (Health Insurance Portability and Accountability Act)-
compliant with BAA in place

• Easy-to-use for the patient to get a visit done

https://www.hhs.gov/hipaa/for-professionals/privacy/guidance/index.html


Audiovisual Performance 

• Should perform well with lower bandwidth

• Wi-Fi, 3G,4G, 5G compatible

• The amount and speed of the internet connection will determine 
the video quality and amount and speed of data transfer. A 
basic business broadband connection should be sufficient at 
about 50-100 Mbps (Megabits/sec).



How to Determine Your Bandwidth

• www.speedtest.net

https://www.speedtest.net/


Software/Hardware Compatibility

• Use a platform that is compatible 
with current hardware you have to 
save costs

• Wired desktop computer with 
camera

• May need to install a USB camera for 
about $25

• Laptop with built in camera

• iPhone, iPad, or Android device



HIPAA Compliance and Security

• HIPAA compliance must be in place 

• Provide HIPAA notice of privacy practices being provided

• Encourage patient to be in a private area



HIPAA Compliance and Security: Why?

• Jan-May 2019: 37.2 healthcare data breaches monthly 

• For video conferencing tools, HIPAA (Health Insurance 
Portability and Accountability Act) guidelines require providers 
who transmit PHI (Protected Health Information) in electronic 
form to adopt privacy and security safeguards so these data 
breaches don’t spin out of control

• Breaches via email are about 50% of all cases

• Breaches via hacking into Network Servers are the 2nd most common

• Fines range in $100K->$1M

https://www.hipaajournal.com/may-2019-healthcare-data-breach-report/
https://www.hhs.gov/hipaa/for-professionals/privacy/guidance/index.html
https://www.hhs.gov/sites/default/files/ocr/privacy/hipaa/understanding/summary/privacysummary.pdf?language=es


What is BAA?

• A Business Associate Agreement (BAA) is essentially a contract 
between you (the clinician) and the service provider 
(telemedicine platform) that you will be using to conduct your 
Telemedicine visits

• This contract is required and satisfies HIPAA regulatory 
requirements

• ONLY do business with companies that are willing to provide you with a 
BAA

• Outlines liability and response required in event of a breach



Legal Language of a BAA

• Office for Civil Rights (2013):

• A covered entity’s contract or other written arrangement with its business 
associate must contain the elements specified at 45 CFR 164.504(e). For 
example, the contract must: Describe the permitted and required uses of 
protected health information by the business associate; Provide that the 
business associate will not use or further disclose the protected health 
information other than as permitted or required by the contract or as 
required by law; and Require the business associate to use appropriate 
safeguards to prevent a use or disclosure of the protected health 
information other than as provided for by the contract. Where a covered 
entity knows of a material breach or violation by the business associate of the 
contract or agreement, the covered entity is required to take reasonable steps to 
cure the breach or end the violation, and if such steps are unsuccessful, to 
terminate the contract or arrangement. If termination of the contract or agreement 
is not feasible, a covered entity is required to report the problem to the 
Department of Health and Human Services (HHS) Office for Civil Rights (OCR).

https://www.hhs.gov/hipaa/for-professionals/privacy/guidance/business-associates/index.html


BASIC SOFTWARE EXAMPLES



Doxy.me

• Doxy.me is an easy-to-use, secure telemedicine tool that is 
available on any device without a download

• Free version:
• HIPAA-compliant

• Includes a BAA

• Two premium versions:
• $35/month for individual providers

• $50/month for clinics

• Ability to customize waiting room with logo, text, and video

• Offer real-time customer support and file transfer

• Offer text and email notifications



Doxy.me 

• No download or account 
creation required

• Compliant with HIPAA, 
GDPR, PIPEDA, and 
HITECH standards

• Features include: live chat, 
customizable patient queue, 
and patient check-in



Doxy.me Screenshots



thera-LINK

• thera-LINK is a secure video platform created by therapists for 
therapists

• HIPAA-compliant

• Includes a BAA

• Plus and Ultimate plans offer a public listing for patients looking for a 
telepsychologist

• Three tiers of services:
• Basic $30/month: 5 monthly sessions for one provider and one scheduler

• Plus $45/month: unlimited sessions, secure file sharing, advanced 
payment and scheduling options, office manager accounts

• Ultimate $65/month: includes all Plus features, session and client notes, 
secure messaging, branded portal



Zoom

• Zoom is a videoconference platform with products tailored to 
specific industries

• Zoom for Healthcare plan:
• $200/month

• Is HIPAA-compliant

• Includes a BAA

• Promises high-quality video regardless of bandwidth

• Software that integrates into technology and workflow of providers

• Features for internal communications such as meetings or trainings

https://zoom.us/healthcare


BELLS AND WHISTLES



Bells and Whistles

• Seen with integration of Video Platform and EMR

• Patient Workflow
• Documentation: HPI and ROS 

collection/photos of exam

• Waiting room amenities

• Messaging features

• Health maintenance upkeep

• Accept payments

• Offering additional services

• Connection: app vs. web 
browser, works on any platform

• Scheduling: phone vs. online, 
demonstration

• Method for intake and consent: 
ePreCheck

• Automation of tasks: consent 
collection to be cared for virtually



PATIENT NEEDS



Patient Needs

• Device compatibility
• Tablet, smartphone, desktop, Wi-Fi vs. wired vs. cellular

• App vs. web-based

• Can view customized forms or workflows for recording of health 
data, attaching documents, scheduling, billing

• Upload pictures and vital signs

• Proactive or Reactive to enter visit

• Ability to see instructional videos prior to visit

• Internal secured texts and emails



Connection Needs

• The amount and speed of the internet connection will determine 
the video quality and amount and speed of data transfer

• A basic business broadband connection should be sufficient at about 
50-100 Mbps (Megabits/sec) for a clinic

• Wi-Fi vs. wired connection vs. cellular

• Choose a platform that can work over any connection type:
• Web browser

• App



Connection Needs

• Some larger telehealth platforms claim to be able to operate 
between 1.5-3 Mbps speeds for the patients

• The U.S. government’s health IT website suggests:
• 10 Mbps connection is suitable for smaller rural health clinics

• HD video consultations, remote monitoring and image and file downloads (not in 
real-time)

• 25 Mbps connection would be needed for real-time file download

• 100 Mbps connection for larger facilities such as hospitals that need 
simultaneous HD video streaming, continuous remote monitoring, and 
quick file transfers

https://www.healthit.gov/


Equipment Needs and Options

• Videoconferencing software or browser

• Desktop, laptop, smartphone, or tablet 

• Camera (usually is built-in)

• Speakers and microphone (usually is built-in)

• Peripheral devices
• Remote patient-monitoring equipment (glucometer or 

sphygmomanometer)

• Patient examination equipment (ex: Tytokit)



Peripheral Devices

• Withings Blood Pressure 
Monitor

• iHealth Glucometer

https://www.withings.com/us/en/blood-pressure-monitors
https://ihealthlabs.com/products/ihealth-smart-gluco-monitoring-system


Examination Equipment

• Ochsner Anywhere Care Health Kit

https://ochsner.tytocare.com/?channel=search&keyword=ochsner&serviceline=brandnola&utm_medium=cpc&utm_source=google


Scheduling

• Integration with current scheduling software

• Online scheduling for patients

• Generation pre-visit questionnaire (see Provider Workflow)



Method for Intake and Consent

• Patients must be aware of and consent to care given the risks 
of telemedicine due to limitations of computer technology

• We use an ePreCheck process

• Patient must give signed or oral consent to treatment

• Platform can provide an easy way to capture that consent and 
document that



Consent

• Patient consent is required for telemedicine or telehealth encounters
• Medicare may not require informed consent, but many states require 

telemedicine/telehealth consent by statute or within their Medicaid program
• Consent should include sufficient information to adequately address and 

explain telemedicine technology and its limitations
• Patients should be aware of and consent to the risks of telemedicine and 

telehealth, including delays, equipment failure, and security breaches
• In Texas, per Texas Occupations Code 111.002, “A treating physician or health 

professional who provides or facilitates the use of telemedicine medical services or 
telehealth services shall ensure that the informed consent of the patient, or another 
appropriate individual authorized to make health care treatment decisions for the 
patient, is obtained before telemedicine medical services or telehealth services are 
provided.”

• In Louisiana, per Louisiana Administrative Code 46:XLV.7511, “a physician shall 
insure that each patient to whom he or she provides medical services by telemedicine 
is 1) informed of the relationship between the physician and patient and the 
respective role of any other heal care provider with respect to management of the 
patient; and 2) notified that he or she may decline to receive medical services by 
telemedicine and may withdraw from such care at any time.”

• TexLa Telehealth Resource Center Patient Consent

https://statutes.capitol.texas.gov/Docs/OC/pdf/OC.111.pdf
https://www.lsbme.la.gov/sites/default/files/documents/Rules/Individual%20Rules/Physicians%20April%202018.pdf
https://texlatrc.org/telemedicine-consent/


Virtual Waiting Room

• Does the patient get notified of their location (right place/right 
time)?

• Does the waiting room provide clinic specific resources?

• Does software have “Drop In” feature so your nurse can click in 
to speak with patient?

• Does software have scroll feature to notify patients of various 
information?



MyChart New Features for Patients

• Scheduling

• Health maintenance

• Messaging

• ePreCheck

• Payments accepted

• All devices



MyChart Demonstration

• Scheduling

• Messaging

• Test results

• Medication reconciliation

• Automated vital signs upload

• my.ochsner.org

https://my.ochsner.org/PRD/Authentication/Login?


PROVIDER NEEDS



Provider Workflow

• How does the flow from seeing the schedule to entering a patient’s 
chart work?

• Does it allow patient-assisted documentation?
• Patient entered HPI information
• Patient entered ROS information
• Patient entered Medication Reconciliation
• Patient entered Vital Signs or Automated Vital Sign Upload

• Photo capture for exam

• Documentation template support

• Escribing

• After-visit summary support

• After-visit work queue to team



Photo Capture

• How to take photos during 
a telemedicine visit

• Snap the photo while in 
the visit, and it is saved in 
the clinic notes

Haiku/Canto Camera



Virtual Visit Documentation

• Primary care telemedicine note
• The patient location is: ***

• The chief complaint leading to consultation is: ***

• Total time spent with patient: ***

• Visit type: Virtual visit with synchronous audio only and video

• Each patient to whom he or she provides medical services by 
telemedicine is: (1) informed of the relationship between the 
physician and patient and the respective role of any other health 
care provider with respect to management of the patient; and (2) 
notified that he or she may decline to receive medical services 
by telemedicine and may withdraw from such care at any time.



Billing

• Does the platform capture billing information?

• Does it integrate into your current billing system?

• Does it allow payment online?



RESOURCES



Resources

• Texas Medical Association Telemedicine Vendor Evaluation

• American Medical Association (AMA) Digital Health 
Implementation Playbook

• Centers for Medicare & Medicaid Services (CMS) General 
Provider Telehealth and Telemedicine Toolkit

• National Telehealth Technology Assessment Resource Center

• TexLa Telehealth Resource Center

https://www.texmed.org/uploadedFiles/Current/2016_Practice_Help/Health_Information_Technology/Telemedicine%20Criteria%20-%20chart.pdf
https://www.ama-assn.org/amaone/ama-digital-health-implementation-playbook
https://www.cms.gov/files/document/general-telemedicine-toolkit.pdf
https://telehealthtechnology.org/
https://texlatrc.org/


References

• The Best 10 Free and Open Source Telemedicine Software

• Comparing the latest telehealth solutions

• Technical Specifications for Selected Platforms 

• Telemedicine Vendor Evaluation

• AMA Telehealth Implementation Playbook

• Picking The Right Telehealth Platform For a Small or Solo Practice

• Comparing 11 top telehealth platforms: Company execs tout quality, safety, 
EHR integrations

• Leading Age Technology Selection Tools

• Best telemedicine software of 2021

• National Telehealth Technology Assessment Resource Center (TTAC)

• Videoconferencing–Technology Overview

https://www.google.com/amp/s/www.goodfirms.co/blog/the-best-10-free-and-open-source-telemedicine-software/amp
https://www.apaservices.org/practice/business/technology/tech-column/telehealth-solutions
https://www.diabeteseducator.org/docs/default-source/practice/educator-tools/telehealth/technical-specifications-for-selected-platforms.pdf
https://www.texmed.org/uploadedFiles/Current/2016_Practice_Help/Health_Information_Technology/Telemedicine%20Criteria%20-%20chart.pdf
https://www.ama-assn.org/amaone/ama-digital-health-implementation-playbook
https://mhealthintelligence.com/features/picking-the-right-telehealth-platform-for-a-small-or-solo-practice
https://www.healthcareitnews.com/news/comparing-11-top-telehealth-platforms-company-execs-tout-quality-safety-ehr-integrations
https://www.leadingage.org/technology-selection-tools
https://www.techradar.com/best/best-telemedicine-software
https://telehealthtechnology.org/
https://telehealthtechnology.org/toolkit/videoconferencing-technology-overview/


Contact Information

• Well-Ahead Louisiana
• wellahead@la.gov

• www.walpen.org/telehealth

• Ted J. Hudspeth, MD, FAAFP 
• tedhudspeth@gmail.com

• facebook.com/tedhudspethmd

• Louisiana Health Professionals Facebook group

mailto:wellahead@la.gov
https://www.walpen.org/telehealth
mailto:tedhudspeth@gmail.com
https://www.facebook.com/tedhudspethmd
https://www.facebook.com/groups/428830411590907


QUESTIONS?



Thank You
for Joining Us!

January 28, 2021


