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$131B

+

WORKPLACE 
VIOLENCE
$852 Million

112.8 hours/year of sick, 

disability, and leave time

FALLS
$14 Billion

Adds 6+ days to stay

WORKPLACE 
INJURIES
$13 Billion

253K injuries/year

MEDICAL 
ERRORS
$20 Billion

100,000 deaths per year

MALPRACTICE
$55.6 Billion

2.4% total healthcare spending

INFECTIONS
$28.4 Billion

Add 10.4 days to patient's 

hospital stay on average

THE GROWING IMPORTANCE OF PATIENT AND EMPLOYEE SAFETY 

STAFFING SHORTAGES
1 in 5 healthcare workers have left medicine since 

the start of the pandemic



For every incident with serious injury, there 

are over 300 opportunities to identify 

unsafe conditions and implement 

prevention measures.

INCIDENT RATIO MODEL
Adapted from Heinrich's Theory

IDENTIFY UNSAFE CONDITIONS BEFORE HARM OCCURS



WHAT IS A NEAR MISS?

Create a culture 

based on 

reporting 

Sometimes referred to 

as a "good/

great catch"

Opportunities for 

learning to reduce 

harmful events

An interception of a potential safety event before a patient  or employee is 

harmed





User-friendly

Clearly define what a near miss is

Employees are assured that 
information collected will never 
result in reprimand

Positive language “good/great 
catch”

✔

✔

✔

Employees are motivated by visible 
progress and feedback

Take deliberate action on reported 
items

Communicate actions to the 
workplace

✔

✔

✔

Anyone must be able to report

Intuitive reporting system available 
24 hours a day

Accessible and responsive on any 
mobile device (QR code)

✔

✔

✔

An incentives-based program that fosters a culture of safety.

WHAT IS A NEAR MISS CAMPAIGN?



User-friendly



The Transformative Power of Near Miss Campaigns
To increase near miss reporting, hospitals across Arkansas participated in the American Data 

Network PSO's 2017 Good Catch Campaign

45 hospitals participated

47% saw an increase in near miss reporting over baseline

246
more near misses per organization 

per month on average during the 

campaign

63%
saw decrease in overall patient safety 

incidents related to near miss 

corrective actions

68%
of hospitals acknowledge rewarding 

staff as a key strategy to improving 

or sustaining near miss reporting

100%
have continued to support and 

monitor near miss reporting

Source: American Data Network PSO



How to Implement a Near Miss 

Program at Your Organization



• Collect patient and employee incident event data from 

previous year or 12 months

• Know near miss data by month from previous year or 12 

months

• Establish goal for increased near miss reporting 

o % increase from baseline 

o 3 near misses per employee

o 3 near misses per event

Step 1: Review Baseline Performance Evaluate baseline near misses 

to understand:

What kind(s) of near misses 

(medication errors, fall hazards, 

etc.) are reported most frequently?

Are the same near misses reported 

repeatedly by single staff 

member(s)?

Are most near miss reports coming 

from a few departments?

Are there departments/areas with 

zero reported near misses?



Step 2: Understand Areas for Improvement

• Review existing collection method to determine ease of 

near miss reporting

⚬ QR code 

• Review organizational definitions, accountability, and 

feedback processes for near misses

• Identify other strengths and obstacles



Step 3: Obtain Senior Leadership Support

What to talk about?

• Scope of the program

• Benefits of participation

• Baseline data and stretch goals

• Proposed resources

• Award and recognition budget

o Monthly spotlight 

 Department

 Individual

o End of year- wowser!



Step 4: Implementation  Plan

• Create a reward and recognition program.

o Monthly spotlights with prize.

• Define internal communication channels for generating 

awareness and enthusiasm.

⚬ Attend shift huddles, newsletters, leadership rounding, 

committee meetings, email distribution, etc. 

• Develop a schedule for reviewing near misses and goal 

progression. 

o Focus group



Step 5: Prepare for Launch

• Educate frontline staff and physicians 

o Repetition is encouraged

• Utilize educational and promotional materials to 

raise staff engagement

o Screensavers

o Posters

o Intranet banners

o Email signatures



• Recognize frontline staff/physicians/teams via internal reward program 

o Patient Safety Champion

• Provide timely, relevant feedback at all organizational levels

o Patient safety newsletter

• Track monthly near miss volumes and compare to previous year's volumes to monitor program 

performance.  Share data and trends with managers.

• Modify action plan as needed 

Step 6: Sustain Momentum 





Step 7: Utilize Data to 

Make Improvements

• Analyze trends using a focus group 

and categorize near misses as high, 

medium, low

• Report results of corrective 

interventions

• Calculate ROI



Source: AHRQ



Increase Near Miss Reporting with

Incident Management System

Incident and Event 

Management System

Prevent events with a highly accessible 

reporting app that securely and instantly 

manages, monitors, and remediates risk 

With PHP's Incident Reporting software, healthcare organizations can easily report, manage, and track near misses to 

provide safer, high-quality care. With our incident reporting software, your organization can:

Report near misses 

in less than

2 minutes

Pinpoint root 

cause process 

breakdowns

Manage follow up 

and track

action plans

Use real-time data 

to gain insights



Questions?

Heidi Raines
hraines@performancehealthus.com



Download PHP’s

near miss/

good catch tool kit

Request a copy of 

“Shared Voices”



performancehealthUS.com

jsmith@performancehealthus.com

(877) 264 - 0399


