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Overview of HOP

2018

LSU AgCenter Healthy 

Communities team 

receives $5 million, five-

year CDC High Obesity 

Program (HOP) grant.

Team uses funding to address health 

disparities related to nutrition & physical 

activity in 6 parishes with obesity rates 

over 40%: Assumption, Tensas, 

Madison, 

East Carroll, Morehouse, & St. Helena.

2018 - 2023

Team awarded $4.02 million to 

continue HOP in existing parishes 

and expand to 6 more: Claiborne, 

St. Martin, Winn, Catahoula, 

Washington, and Terrebonne.

2023 - 2028

LSU AgCenter Healthy Communities is an initiative that makes Louisiana towns healthier 

places to live, work, learn, and play. We help communities identify local food and physical 

activity needs. Then, local coalitions work together to make healthy food and physical activity 

safe, accessible, and affordable for the whole community.



Asset 

mapping







Healthy Food Pantry Assessment



Rural ACtive Living Assessment (RALA)



Community data collection





"Residents are afraid to walk because 
we do not have sidewalks, although 
we have two parks, it is too far or 
closed. Some residents know there is 
a farmer market, but cannot get there 
because of time or transportation.  It 
was really a wake up call for me!"    

-Toni (EMT)

"I learned about areas of St. Helena 
I didn't even know existed!  It was 
really eye-opening to see how 
many people in the community feel 
our parish is limited in terms of 
health resources."                     

-Charlymane (educator)





community data walk



Overall Impact 2018-2023

$4,837,347
in outside funding to support food system 

and physical activity enhancements

30,615 people
with improved access 

to healthier foods

24,983 people
impacted by plans, policies, or improvements to 

routes connecting everyday destinations

This means we nearly doubled our 

funding through sponsorships, 

donations, volunteer hours, and grants.

Thatôs nearly 40% of the 

total population of the 

parishes we serve!

Thatôs over 30% of the 

total population of the 

parishes we serve!

Food System 

Enhancements 
(12%)

Physical Activity 

Enhancements (88%)

Food Pantries 

(60%)

Farmers 

Markets (30%) Grocery Stores (5%)

Commodity 

Distribution 
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P
u
rp

o
s
e
 o

f 
F

u
n
d

in
g

L
o

c
a
ti
o
n

 o
f 

Im
p
ro

v
e
m

e
n
ts

D
e
s
ti
n
a

ti
o
n

s
 w

it
h
 I

m
p
ro

v
e
d

 

C
o
n

n
e

c
ti
o
n

s

Local 

Businesses
(25%)

Residential 

Areas 
(20%)

Parks, 

Trails & 
Docks 
(20%)
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(16%)

Public Buildings 

(12%)
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A look at local projects

Tensas Produce Market

ÅLaunched in 2023 by Tensas Healthy 

Communities Coalition

ÅAccepts SNAP, WIC & SFMNP

ÅGives low-income residents opportunity to 

spend benefits locally. 

ÅCommunity benefits from improved access 

to local produce

ÅLocal growers benefit from new sales outlet 

ÅLearn more at 

https://bit.ly/TensasProduceMarket



A look at local projects

Parish-Wide School Food Pantry

ÅLaunched in 2022 

ÅSt. Helena School district, St. Helena Healthy 

Communities Coalition, and GBR Food Bank

ÅServes all students in the parish

ÅClient-choice model 

ÅNutrition guidelines and food safety standards

ÅBehavioral design features (e.g., signage)

ÅLearn more at 

https://bit.ly/SHSchoolFoodPantries



Rural Community Center Transforms into 

Food Hub

https://youtu.be/B2SV6mxAenY?si=N1sBnkjbfkR-BxWD


A look at local projects

Assumption Parish Complete Streets Plans

ÅTwo plans passed in 2023

ÅCommunities under 5,000 residents

ÅLocal youth leaders (Beta Club), Assumption 

Healthy Communities Coalition, and parish 

police jury 

ÅEnsures LaDOTD awareness of community 

needs for state owned highways

ÅLearn more at 

https://bit.ly/AssumptionCompleteStreets 


