
STRATEGY DEVELOPMENT 
AND IMPLEMENTATION 
TO RESOLVE 
SOCIAL DETERMINANTS 
OF HEALTH

Holly Howat., Ph.D

Founder and Executive Director

Beacon Community Connections

Presentation to 2024 Louisiana Rural Health Conference



LEARNING 
OBJECTIVES

01. Apply principles of social care and health 
equity to strategic planning and implementation of 
social determinants of health.

02. Engage in effective decision-making for 
SDOH strategy implementation. 

03. Develop a funding strategy for payment of 
social care and other health-related social need 
services.



KEY TERMS

Social 

Determinants/D

rivers of Health

Community 

Health 

Workers

Social Care

Health Related 

Social Needs

Health Equity



STRATEGY DEVELOPMENT AND 

IMPLEMENTATION

PLAN

Recognize an 

opportunity and 

plan for change

DO

Carry out a 

small-scale 

study of the 

change

CHECK

Review and 

analyze the 

results of the 

change   

ACT

Take action 

based on what 

you learned to 

refine or 

expand



PRINCIPLES 
OF 

HEALTH 
EQUITY AND 

SOCIAL CARE

Seek PERSPECTIVE

Understand PLACE

Develop PARTNERSHIPS

Promote WELLBEING



PLAN

PRINCIPLE

S

Incorporate principles of health equity and social care 

into all planning aspects

VISION
Articulate your realistic goals and objectives to connect 

patients to social care supports and services

STRATEG

Y

Develop a written plan of action to implement 

immediately and share with stakeholders including 

patients

ASSESSMEN

T

Understand the current context of healthcare and Social 

care in your community











COMMUNITY 
RESOURCES 

FOR 
HEALTHCARE 
AND SOCIAL 

CARE

Churches

Community Foundation

Council on Aging

Counseling Center

Farmers Market

FQHC 

Grocery Stores

Parks and Recreation Dept

Psychiatric Hospital

Public Health Unit

Rotary Clubs

Rural Health Clinic

School Board

Substance Use Treatment Facility



DO

PEOPLE The target population for the small-scale study

PARTNER

S

Internal and external stakeholders and collaborators 

essential for success

LOGISTIC

S

Specific details such as timeframe, required 

documentation, and responsible parties









CHECK

FORMATIVE
Was the strategy implemented as designed and to the 

expected extent?

SUMMATIVE
Did the strategy have the intended outcomes for the patient 

participants?

DETERMINATION
Was the intervention successful, and is it replicable and/or 

expandable?

REFINEMENT
What changes need to made to the strategy to move 

forward?



ACT

PEOPLE
With expansion, continue to consider populations to be served 

and their perspectives.

PARTNERS
With expansion, continue to invest in developing and deepening 

partnerships with community-based organizations.

FUNDING
Determine ongoing funding streams to ensure sustainability of 

the strategy.

DOCUMENT
Continue to document results and outcomes as well as 

aggregated results and findings.



FUNDING THE 
STRATEGY



Value-

Based 

Care 

POTENTIAL FUNDINGS 

SOURCES

Social Care 

Billing 

Codes

Grants and 

Community 

Funding

Cost 

Avoidance 
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