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Disclaimer

The Louisiana Department of Health (LDH) employees, contractors,
affiliates, et al. have no actual or potential conflict- of- interest in
relation to this program presentation. The content herein is intended
for general guidance, not as legal advice.

Laws and regulations take priority if there are any differences. Only
LDH’s Secretary or Surgeon General can give official statements. LDH
cannot speak for other government agencies, and if you need legal
advice, you should consult a lawyer.
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Objectives

What is ECHO?
What does ECHO look like?
How is ECHO used?

What is needed from participants?
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Speakers

Chrisey Smith, MBA
Well-Ahead Louisiana
Healthcare Innovation Supervisor
Chrisey.smith@la.gov
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What is ECHO?

* Project ECHO® (Extension for Community Healthcare Outcomes) is a
movement to demonopolize knowledge and amplify the capacity to
provide best practice care for underserved people all over the world.

* The model connects primary care providers and specialists on a live,
virtual platform to share knowledge and expand treatment capacity in
rural communities.
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What does ECHO look like?

e ECHO is “hub and spoke” model -
* Hub Team is a multidisciplinary group of subject-matter « ’I‘ﬂ“l\ 1
experts il e N
* Spoke partners are community providers/clinics g o

COMMUNITY &

* ECHO sessions function like virtual grand rounds, IH\IH\ Epm—
combined with mentoring and patient case

1
presentations. N tiui\ e
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* Spoke partners are asked during registration to present
sample patient cases to be discussed and seek help to
determine the best treatment for the patient.

* Specialists serve as mentors and colleagues, sharing
tilw'el_r'medlcal knowledge and expertise with primary care
clinicians.
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The ECHO Framework

Amplification - Use
Technology to leverage
scarce resources

Share Best Practices
to reduce disparity

Case Based Learning
to master complexity

Web-based Database
to Monitor Qutcomes
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How is ECHO used?

©

Prevention Screening Treatment
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Benefits of ECHO

* Prevention, Screening, and Treatment Professional Satisfaction/Retention

e Quality and Safety

Supporting the Medical Home Model

* Rapid Learning and best-practice
dissemination

Reduce patient testing and travel costs

Prevent increased cost for untreated
disease (e.g.: liver transplant or dialysis)

Standardized healthcare

Healthcare access in rural , , .
communities * Integration of Public Health into treatment

paradigm

Reduced disparities

Workforce Training and Force
Multiplier
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ECHO Session Structure

* RSS - regularly scheduled sessions

* Include Subject-Matter Experts and learners

e Use of the ECHO model
 brief lectures
e case-based learning to create Learning Loops.
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What is needed from you?

All participants must:

* Create an IECHO account

* Complete Pre-Assessment survey

* Join monthly sessions

* Present patient case as assigned during registration
 Participate in discussions, ask questions, and share resources



Questions?

LOUISIANA

DEPARTMENT OF
HEALTH



THANK YOU

Well-Ahead Louisiana | Louisiana
Department of Health

Contact us: WellAhead@la.gov

Please also feel free to visit the Well-Ahead
website at:

http://wellaheadla.com
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