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State Physical Activity and Nutrition (SPAN)  

Active People, Healthy Louisiana (APHL) Team 
Team Packet Guide 

STEP 1: APHL Team Proposal 

The APHL team’s proposal is the first step toward creating a community-driven plan to improve local opportunities for walking, biking, rolling, 

and active transportation. This form helps the SPAN Program and partners understand your community’s needs, current efforts, and desired 

support. 

Completing the Proposal 

This proposal gathers basic information about your community’s interest in becoming an APHL Team to help Well-Ahead Louisiana understand 

its needs. Your responses will help determine the type of technical assistance your team receives — from planning and policy development to 

design guidance, partnership building, or community engagement. You do not need to have an existing plan or coalition to apply. SPAN and its 

partners can help your team build capacity where needed. 

Basic Information 

Primary and Secondary contacts are the two individuals who should be accessible for follow-up contact, and they will serve as co-leads for the 

team unless otherwise chosen by the community. Please only list information for individuals who are actively engaged with the effort or those 

who demonstrate readiness to lead. Please also include the most relevant city/town or parish. All teams will be named for their communities 

(e.g., Active People, Healthy St. Joe). 

Community Problem Statement (500 words or less) 

Describe the issue your community is facing related to physical activity, transportation, or access. Consider barriers such as disconnected 

sidewalks, unsafe crossings, limited bike routes, or challenges reaching everyday destinations (schools, stores, parks, etc.). 

 Example: Our town lacks safe sidewalk connections between the main residential area and downtown businesses. Residents often

walk on the roadside, creating safety concerns, especially for older adults and children. This limits people’s ability to walk or bike for

errands and reduces overall physical activity in our community.

Proposed Solution and Desired Support (500 words or less) 

Explain what your community would like to do to address the problem. Include any project ideas, partners you’d like to involve, or types of 

support you’re seeking (such as planning guidance, public engagement tools, or help developing a Complete Streets policy). 

 Example: Our community would like to explore a Complete Streets approach to improve pedestrian safety and accessibility. We hope

to receive technical assistance from the Department of Transportation & Development (DOTD) in assessing current infrastructure,

hosting public input sessions, and identifying policy options to guide future street designs.

Community Context 

Use the remaining questions to give a complete picture of your community’s readiness and connections. 

 What populations are most impacted by the problem (e.g., children, older adults, residents without cars)?

 What local partners are already working on this issue (e.g., local government, planning district, schools, and advocacy groups)?

 If there isn’t an active coalition or community group, could one be formed with your support?

 List any collaboration with state partners (e.g., Louisiana Department of Health, Louisiana Department of Culture, Recreation, and

Tourism, Department of Administration, DOTD, Louisiana State University Agricultural Center (LSUAC), and other agencies). Consider

the state partners you may need to engage with to move your project forward.

 Have any related funding awards or projects been awarded to your community within the past five years — or are any planned for the

near future? Include any state or federal opportunities (e.g., Transportation Alternatives Program (TAP), Safe Streets and Roads for

All (SS4A), Recreational Trails, and Take Charge Plus) or upcoming infrastructure projects led by local or state agencies.

 Does your community have existing planning partnerships (Center for Planning Excellence (CPEX), Metropolitan Planning

Organizations, and Regional Planning Organizations, etc.)?

Tips for Strong Proposals 

 Describe clearly where your community stands today, what is missing, who is most affected, and why this matters locally.

 Provide concrete, real-world examples of barriers to walking, biking, rolling, or accessing destinations.

 List local champions, even if your community is just getting started, demonstrate who is at the table (or who could be) and what

steps you’re ready to take next.

 Think partnership — mention any existing or potential collaborations with local government, planning agencies, schools, or advocacy

organizations.

 Include any relevant plans, assessments, or funding that highlight momentum. Even small wins count, such as hosting walk audits or

joining state webinars.

 Keep your community’s story concise and authentic. Use simple language to explain your needs, plans, and community priorities.

 Complete the PACE Tool, if possible. It’s optional, but it provides valuable context for your readiness level and can strengthen your

proposal’s review.
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Sample Proposal 

Primary Contact Name: Alva Bette Secondary Contact Name: James Doe 

Phone Number: 318-574-8888 Phone Number: 318-574-9870 

Email: AlvaBett89@mail.com Email: James.Doe@Tallulah.gov 

City/Town: Tallulah Parish: Madison 

In 500 words or less, explain what the problem is and how it impacts your community (access to everyday destinations, safe pedestrian 

mobility, traffic issues for bikers, etc.). 

The City of Tallulah lacks safe and continuous pedestrian connections between neighborhoods, schools, and downtown destinations. Many 

sidewalks are incomplete or in poor condition, and several key corridors lack crosswalks and lighting. These barriers make walking unsafe for 

children and older adults, particularly around schools and community centers. The absence of a connected pedestrian network limits 

opportunities for physical activity, access to local businesses, and overall community livability. 

In 500 words or less, explain how your community would like to solve the problem. Please include details on the type of technical assistance 

you would like to receive. 

Tallulah seeks to update and implement its 2021 Connectivity Plan to guide new investments in walking, biking, and safety infrastructure. The 

city would like to adopt a Complete Streets policy and identify priority areas for design improvements. Technical assistance is requested to 

review the existing plan, facilitate community engagement, and develop an implementation roadmap. The APHL Team will work with partners to 

align the effort with state and regional programs, such as DOTD’s Safe Streets and Roads for All (SS4A). 

What population does the problem impact? Children, older adults, and residents without vehicles. 

What local organizations are you currently 

working with to address the problem? 

Is there a community group actively 

engaged? If not, can one be built? 

City of Tallulah, Madison Council on Aging, Madison Tourism Commission. There is no group 

currently engaged, but we have the support to form one. 

What state partners are you currently 

working with to address the problem? 
Well-Ahead Louisiana, LDH SPAN Program, CPEX, DOTD. 

List any funding opportunities or 

current/upcoming projects related to the 

problem awarded to your community in the 

past five years. 

The Transportation Alternatives Program (TAP) grant was awarded in 2021 for downtown 

sidewalk improvements. 

Are you engaged in planning with an 

organization? If so, what organization? 
City of Tallulah works with the LSU AgCenter and CPEX on local plan implementation. 

Signature: Date: 




